








Description

As a preparatory task before a training session or planning meeting networkers are asked to write

down their understanding of the following terms: sustainability, dissemination, mainstreaming, 

exploitation, valorisation.

As a second step they compare their ideas with the definitions and explanations given at the 

European

Commission’s web site http://ec.europa.eu/dgs/education_culture/valorisation/index_en.htm.

The training session or planning meeting can be introduced by the Powerpoint presentation.

In a plenary discussion different interpretations of the concepts and their relevance for networks are

compared and discussed until a common understanding is reached.

Tip

Check on latest updates of website texts on these issues.

Resource 10.1.1: Presentation
Dissemination and
sustainability of networks

Resource: EU website
http://ec.europa.eu/dgs/education_culture/
index_en.html
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Rationale

Activity 2: Elements of Sustainability of a Network

A network should focus on the sustainability of activities and outcomes related to its aims, and on 

creating the conditions for a lasting impact. It is therefore important to identify the requirements 

needed to continue key activities. A first step for the network is to decide what these requirements 

are: 

sustainability of the network structure, the fabric of informal contacts 

and relationships, the transferability of methodologies or products, 

embedding of results in local curricula, adoption by established 

institutions, integration in education policy etc. 

A second step is to find ways to establish these requirements.

Aims

To identify strategies, methods and to make a network sustainable

Material for
seminar or
course

Stimulus for
individual
reflection and
learning

Resource
for strategic
or planning
meeting

Small groups
Individual 
work
Plenary

60 minutes

Handout:
R 10.2.1
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Description

Participants in a training session or planning meeting work in small groups with a template to define

methods and strategies grouped under five headings:

Stabilising the relationships in the network

Finding an institutional home

Integration in policy

Investing in quality and transferability

Finding additional funding and/or commercializing outcomes

Tip

Maximum three out of five headings per group are feasible to be covered in the time span 

allocated.

Groups may choose for themselves, but ideally all headings should covered by the total of groups.

Resource 10.2.1: Handout
Strategies for sustainability
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Rationale

Activity 3: Planning Dissemination and Exploitation

Having good dissemination and exploitation plans is proof that the network took these elements

 into

 

consideration from the start.

Especially with networks, these plans are very important since they provide the necessary steps 

towards visibility and sustainability of the network.

All aspects of dissemination and exploitation should be incorporated

in a plan:

Who is doing what, when and how and for what target group?

Who is responsible?

How are the activities evaluated?

Aims

To raise awareness for the need to carefully plan the dissemination and

exploitation activities

To create plans for dissemination and exploitation

Material for
seminar or
course

Stimulus for
individual
reflection and
learning

Resource
for strategic
or planning
meeting

Small groups

60 minutes

Handouts:
R 10.3.1,
R 10.3.2
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Description

The group is split into two:

One sub-group dealing with the dissemination plan and the second one with the exploitation plan.

Discussion is structured along the templates for the plans.

Exchange of results will take place in a plenary session.

Resource 10.3.2: Handout
Exploitation plan

Resource 10.3.1: Handout
Network dissemination plan
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Publication

Course Resource
Pack

On the basis of the publications The Art of Networking. European networks in education
(ISBN 978-3-9502335-0-6) and Resource Pack for Networkers a training offer has been  developed.

 

The blended learning course The Art of Networking is regularly offered as a European training course. It is 
aimed at professionals in adult education and other education sectors:

Adult trainers                                                     Education managers
Teachers                                                           Researchers
Programme developers                                        Evaluators

who are already involved in professional networks or may wish to be so in the future. Participants usually
come from different European countries.

The Art of Networking offers training on how to act effectively in educational networks, and how to plan and 
manage a network. in special sessions, a particular type of network is highlighted: European networks in the 
framework of the European Union’s funding programmes for lifelong learning.

In The Art of Networking course participants will

practise active networking with colleagues from educational institutions from different European countries
earn about network theory and best practice
try out social networking methods and technologies for networks
reflect on their own networking practice and work on network challenges they may face

Network Training

Objectives and target groups
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Course content
The course covers a wide range of topics related to acting in  

networks in education:

Network theory 

Social networking skills

Networks in EU pro-
grammes

Setting up a network

Network management 

Cultural diversity 

Technologies networks 

Learning in a network 

Network evaluation 

Policy and advocacy 

Sustainability

Network and networking: definitions and concepts −
Network analysis − Driving forces of networks −

Organisational forms of networks 

Basic interpersonal competences − Approaching people −
Identifying networking potential − Creating trust – 

Managing relationships 

EU policies on lifelong learning − The mission of networks in EU
funding programmes − Capacity assessment for network

coordination − Pathways to EU funding for networks 

Mapping own networking needs − Needs analysis −
Network typology and strategy − Planning the network −
Selecting network members − Creating a financial basis

Challenges of network management - Organisation, management
and decision-making − Network coordinator profile − Leadership

and management styles 

Basic concepts − Simulation of diversity-related network situations −
Cultural dimensions and how they may affect networks −

Stereotypes − Analysis of critical incidents 

Role of technologies in social networks − Group dynamics and
technologies Media culture − Analysis and application of

technologies for social networks

Types of learning in a network − Methods to promote learning in a
network - Reflection on learning − Large group learning methods

Methods of visualizing, mapping and evaluating learning 

Planning network evaluation − Evidencing and gathering
information − Evaluation indicators and tools −

Social context and change management 

Mapping the policy context of a network − Developing a policy
action plan − Approaching key actors − Advocacy methods

Links with media 

Network promotion and dissemination −
Identifying sustainable aspects of the network −
Creating a sustainability plan − Social capital 
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Methodology

Blended learning
The training course The Art of Networking has three integral parts:
A six day face-to face seminar is embedded within two phases which are facilitated by an internet-based
platform for collaboration and learning, and by other synchronous and asynchronous online 
communication tools.

Practice orientation
Participants are encouraged to share in the course real cases, challenges or plans related to their 
own networking practice. Thus, The Art of Networking ensure that the training content is relevant for partici-
pants’ professional practice and creates an added value through the opportunity for joint problem-solving.

Mix of working methods
Short theoretical inputs are combined with action-oriented methods: role plays, group work, discussion
and reflective rounds. In addition, project work and hands-on sessions are facilitated. 
Many of the  networking and networking competences dealt with are put into practice during the training.

Peer learning
The organisers firmly believe that the participants learn from each other at least as much as they may
learn from the course facilitators and the training materials provided. Consequently, collaborative forms
of learning are encouraged and facilitated.
Evaluation and transfer
The course organisers put much emphasis on feedback and course evaluation activities to make sure that
participants’ needs will be met and the training can be optimized. Participants are invited to develop
 concrete plans on how to integrate the new knowledge into their professional practice. In the transfer phase,
they can count on support from the course facilitators.
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Course organisation

Training dates and registration procedures are published on the web site
www.networks-in-education.eu

To cover travel costs and course fee training participants may apply for Grundtvig (adult education) or
Comenius (school education) mobility grants in the framework of the European Union’s Lifelong Learning
Programme (2007−2013).
National Agencies for the Lifelong Learning Prorgamme inform about funding possbilities:
http://ec.europa.eu/education/programmes/llp/national_en.html

Tailor-made training and consultancy
Individual training or consultancy formats on networking and networks can be arranged at request. Contact
persons are indicated published on the web site http://www.networks-in-education.eu

Impressions from the course The Art of Networking
Alden Biesen, 24−29 November 2008
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Statements from participants

II want to thank you from the bottom of my heart for the training course! My energies are still very high
and my brain (both left and right) is saturated with networking…
Back at work enjoying visions of networking between my paper piles and beyond, I would like to thank
all of you for a wonderful and educating week in Alden-Biesen topped with lots of good humor and laughs.
Wish you all the best and hope to meet and network in the future.
Once more would like to pay my compliments and gratitude:
- for the organizational group for excellent management of all meeting activities and good content!
- for the group mates who made the last week absolutely exceptional in a sense of learning together and
having good time!
It’s nice to be back at my desk and to notice that I become a little bit changed, more evolved, more loving
and accepting, more analytical and slightly more knowledgeable person thanks to all of you!
I have brought back much important information from the course as well as inspiration from the many
good personal talks.
I would like to thank you all for making the week in Alden-Biesen such a wonderful experience. It was a
pleasure to meet you and spend those days with you. Somehow I have the feeling that I have learned
something.

We´ve got a Portuguese word for that: SAUDADE. Try it out in your dictionaries and …….. you probably
won´t be able to find it. But, apart from the word and its possible translation, I do think that the feeling
is mutual. Thanks for fantastic days. Thanks for letting me learn a lot. Thanks for allowing me to feel at
home. Thanks for being who you are. In a word: THANKS.
Thank you , thank you, merci, danke schön, danke u, dekuji, is only a small word to express all our sincere
feelings about the one-week course in Alden-Biesen!!!! ...We spent wonderfully all of our time and at the
same time we learned a lot without being bored. Congratulations to the organisers and tutors of this
course , it really deserves a lot!!!
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The ComNet Project

Background to the project

ComNet: Competences for Networking in European Education is a project funded by the European Commis-
sion’s
Lifelong Learning Programme.
ComNet and its preceding project Euroweaving were conceived against the background that networks
play an increasingly important role in European lifelong learning policies. In contrast to this growing impor-
tance
it appears that the results of some of the funded networks are below expectations in terms of
contribution to the educational field concerned. One of the reasons for this seems that many network coordi-
nators
and partners do not have a sufficiently clear picture of the concept of a network as a specific
cooperation structure and of adequate activities and management processes.
Euroweaving produced

The Art of Networking. European Networks in Eucation (ISBN 978-3-9502335-0-6) a publication
with guidance on planning, managing, evaluating and valorising networks;
A policy document requested by the European Commission : Preliminary recommendations to the
European Commission on the implementation of Grundtvig Networks in the new integrated Lifelong
Learning Programme;
A European one-day workshop and dissemination event for (future) network actors.

The latter was received very positively by participants. A clear wish was expressed that a longer and
more intense training offer on the networking skills and on the specific knowledge, competences and
tools needed for managing European networks would be desirable for the adult education community in 
Europe.
ComNet is an answer to this need.
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The main aim of ComNet is to increase the quality of European networks and networking activities in
 education
through developing, testing and delivering a training course and learning materials on networking skills and
competences for successfully planning and implementing networks in adult education. A special focus is on
Grundtvig and other networks in the European Commission’s Lifelong Learning Programme.
The target group are education practitioners who are or plan to be a coordinator or partner in networks.

The ComNet training offer
contributes to the professionalisation of education practitioners through the acquisition of networking skills;
promotes cooperation between education institutions and professionals in Europe;
lay the foundation for more and better networks applications in Grundtvig and other actions of the
Lifelong Learning Programme;
increases understanding of the network concept in the funding programme and introduce management
strategies and practical tools for successful network implementation.

ComNet objectives
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ComNet activities

Preceding
Euroweaving

project

Present
ComNet
project

Desk research on networks 

theory and practice

Survey of network actors and 

programme managers

Euroweaving results Identified needs

Draft

Grundtvig training course

Curriculum

Methodologies

Virtual platform

Testing of training course

Delivery of Grundtvig training course

Draft

Training Pack

Training materials for five 

modules on networking and

network management skills

Final Design

Grundtvig training course

Curriculum

Methodologies

Virtual platform

Final

Training Pack

Training materials for five 

modules on networking and

network management skills
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Networking is a key competence of practitioners in education, and networks are considered to have high
potential for solving structural problems. The Art of Networking deals with planning and implementing
a particular type of educational network: European networks in the framework of the EU funding programmes
for lifelong learning.

The publication addresses professionals in education – teachers, trainers, programme developers, managers, 
researchers and evaluators – who are already involved in networks or may wish to be so in the future.

Topics addressed in The Art of Networking include:

Network theory. The perspective of social networkanalysis
The mission of European networks in the EU funding programmes in education
Planning and establishment of a European network
Network management and implementation
Evaluation of a European network
Network promotion, dissemination and sustainability

The publication is available in English, German and French language versions and can be downloaded

http://www.networks-in-education.eu

The Art of Networking. European Networks in Education (ISBN 978-3-9502335-0-6)

Die Kunst des Netzwerkens. Europäische Netzwerke im Bildungsbereich (ISBN 978-3-9502335-1-3)

L’art du networking. Réseaux européens pour l’éducation (ISBN 978-3-9502335-2-0)

Hard copies of the English version can be ordered via e-mail from h.bienzle@dieberater.com.
The publication is free of charge, as it was produced with funding from the European Commission.
Shipping within Austria: free of charge.
Postage payable within the European Union (outside Austria): 5,50 Euro.

A review of The Art of Networking was published in LLinE – Lifelong Learning in Europe 4/20007.

Publication The Art of Networking
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Authors
A network of authors wrote this publication together ….

Esther Gelabert is founder of Belies Consulting, a company specialized in European cooperation programmes, advice and 

technical assistance. She has extensive experience in the field of networks. At the European level, she has worked as advisor

 and external evaluator of networks in the areas of culture, social affairs and regional cooperation.  She is regularly invited

 to selection panels of the EU Lifelong Learning Programme as academic expert for multilateral and network projects.

 She also teaches at a Master programme in European studies.

Sabine Wiemann, at BUPNET since 1999, has long-term experiences in developing and delivering blended

learning solutions in various contexts. Being coordinator of a 2005 Grundtvig 1.1. project BUPNET offers

European training courses on the issue of blended learning design BUPNET is founding member of the

blended learning institutions’ cooperative (blinc eG) representing a network of 24 partners from 12 countries,

which may serve as dissemination and valorisation network.

Wolfgang Jütte

Katerina Kolyva

Esther Gelabert Sabine Wiemann

Guy Tilkin

Holger Bienzle

Nick Meyer

Tim Scholze

Leena Ferogh

Gelabert is a senior expert of the Euro-Med youth Programme.
She has undertaken missions to all MEDA countries, under  framework contracts for the European Commission.



Katerina Kolyva holds a PhD in European Studies. Following research and lecturing on European affairs she worked as an 

independent expert on education and culture for the European Commission and European Parliament for over 9 years. She is 

the editor of the EC study LINGO 50 ways to motivate language learners. She has organised and 

delivered trainings on EU advocacy, EU project management and intercultural understanding. Katerina is currently the EU and 

International Manager at the Nursing and MidwiferyCouncil, the UK regulator for nurses and midwives.

Leena Ferogh is an experienced intercultural trainer. She has been working at university (Göttingen and Kassel) in 

several European projects since 2004. In this context she has developed and evaluated European training approaches to

 cultural diversity. She is also working as a freelancing trainer and has carried out various courses on a national and 

international level.

Guy Tilkin is a senior staff member and European project manager in the Landcommanderij Alden Biesen.Since 1993 he has 

been the coordinator of a series of European projects (Comenius, Grundtvig, Lingua, Leonardo...) mostly in the field of project 

management, the use ICT in international projects, self-evaluation and European citizenship. He has been running a large 

number of national in-service training days and workshops and international (Comenius 2) 

in-service training seminars on these topics.

Nick Meyer is an experienced consultant who regularly works for NIACE on activities connected with training and 

development of adult learning staff. He has experience across a range of client groups and has worked on European projects 

for us and for his previous employer. He is an experienced staff trainer and has developed materials to support national 

training programmes.

Wolfgang Jütte (http://www.wolfgang-juette.net) is Professor for Educational Science with focus on Adult

Education / Continuing Education at the University of Bielefeld. He is also Steering Committee member of ESREA (European 

Society for Research on the Education of Adults). The major field of his work is research on cooperation and networks. He 

also works as adviser in network development.

Tim Scholze has long term experiences as developer, coordinator, trainer and evaluator in

European educational and environmental projects. Presently he works as EU Liaison Officer at the University of Kassel, 

Germany. Being specialized on e-Learning he is founding member and chairman of the blended learning institutions’ 

cooperative (blinc eG), a European Educational Network of partners from 16 European countries. Tim has received a PhD in 

social sciences on the “Evaluation of the Impact of Informal Learning in European Micro-Projects”.

Holger Bienzle is head of die Berater’s EU department. He has gained experience with European projects

from different perspectives: as Austrian Grundtvig programme manager, as external consultant to the European 

Commission and as manager of projects in research and education. He has coordinated two projects on European networks, 

ComNet and Euroweaving, and A Survival Kit for European Project Management which developed guidance materials for 

coordinators of transnational pilot projects in education.




